
HOUSE OF GOSSIP
4- 6 players /// Age ~10 - ∞ /// ca. 60 min.

PLOT
Berlin, late 2010s, all across the city real estate is changing 
hands fast, the market is hot and many are investing, hous-
es are revaluing. As it tends to happen, this situation has at 
least two different sides:

Scene 1

– “What about this building? Might you have found a 
good opportunity here?” 
– “It indeed looks nice, but have we explored if it’s in 
good condition?”
– “The architect sent me this report, look, all clear.”
– “It certainly looks promising.”
– ”It’s time to act fast.”
– “Ok, yes, let’s go for this house!” 

– “Hi, how was your day?”
– “Nothing special, yours?”
– ”I heard rumours, two neighbours speaking in the 
corridor: the building is finally going to be bought!”
– “Yes, there was a letter in the mail, look”. 
– “But… What will happen to us? Will we have to 
move if they raise the rent?” 
– “We have to do something…”
– “But we know nearly no one in the house.” 

GAME MATERIAL
Staircase, 6 player tokens, 6 role cards (1x buyer, 5x resident), 
gossip cards (25x resident gossip cards, 10x buyer gossip 
cards) and 30 action cards.

Resident gossip cards: 
There are 5 different gossip cards to help the residents: Milieu 
protection, Cooperative, First refusal, Protests, Rent Cap. You 
need these cards to exchange ideas with your fellow players in 
the staircase.

Buyer gossip cards: 
There are 5 different gossip cards that help the buyer: Asbes-
tos, Start-Up District, House quarrels, Own Use, Foreclosure. 
You need these cards to exchange ideas with your neighbours 
in the staircase.

Action cards:
Marathon, Dinner Party, Restlessness, Hangover, Lack of sleep, 
Busted, Package Delivery, Sickness, Meeting, Foodsharing,. You 
can use the action cards strategically during the game. Attention: 
You must play cards with the “!!!” symbol immediately!

PREPARING FOR THE GAME
1. Place the staircase centrally on a table.
 
2. Form two piles of cards: action cards and gossip cards.

3. Mix the role cards (resident and buyer). Each player should 
take one card and place it facing down on the table. It is im-
portant that you do not show this card to anyone. 

4. Choose a player token and a floor from which you want to 
start the game. 

5. Pick two gossip cards and familiarise yourself with your cards.

OBJECTIVE OF THE GAME
How do you win? That depends on whether you are the 
buyer or a resident. 

If you are a resident… 

– you win if you collect all 5 cards belonging to a resident 
gossip case (e.g. cooperative) individually. If you have 
collected all 5 cards, you can play them during your turn. By 
doing so you have prevented the sale of the house and all 
residents have won the game. 

– you can also win partnering with others, collecting the 
5 necessary cards as a group. Doing so you firstly have to 
assess who the other residents are by exchanging, showing 
and talking about gossip in the staircase. If you have the 
feeling you have found the neighbours you can trust, you 
can couple up collecting a resident gossip (e.g. cooperative) 
card together and make a collective move.

However, if the buyer has played well, you might not no-
tice that s/he was part of your allies, and can hi-jack the 
process, and that gossip topic is lost (discarded from the 
game). But if you succeed in collecting all 5 cards, you pre-
vent the sale of the house and win the game.

If you’re the buyer... 

– you win if you collect the two cards belonging to the buyer 
gossip topics (e.g. asbestos). If you have got both cards 
together, you can play them in your turn, allowing you to buy 
the house and win the game. 

– you can also win by collecting one of each of the res-
ident-gossip cards, thus preventing the residents from 
collecting the cards needed to save the house.

“When an apartment building is to be sold, every single 
alarm bell sets off for the residents. In view of the horren-
dous purchase prices, there is a danger of being displaced 
by higher rents or even conversion into condominiums.” [1] 

House of Gossip is a game that stages and creates the 
grounds for reflection on conflicts regarding housing and 
the different viewpoints in a volatile real estate market. In 
the game, you will have the opportunity to play either as a 
resident of the house or as a covert buyer, acting as one of 
the house’s residents.

In a process where no one can be certain about anything, 
gossip abounds:  In the game you will have to gather infor-
mation form alliances and find your way to save (as resi-
dents) or buy (as the buyer) the house! Think twice about 
who and when you want to share your information with!

During the course of the game you will repeatedly encounter your 
neighbours in the stairway to exchange gossip. Your main goal 
is not just to understand to whom you’re talking to, but also to 
perform in front of others and form alliances for one of the two 
competing purposes of the game: Buying or saving the house.

Those who manage to gather the necessary gossips will in the 
end win the game. Will the house community manage to resist 
or could the buyer succeed in acquiring the new property?

Scene 2

GAMEPLAY
Starting point: Each player chooses one floor in the house 
to start at and positions his/her game tokens there. 

1. The youngest player starts the round and chooses be-
tween an action or a gossip card. 

2. You are allowed to have a maximum of 5 cards in your 
hand. If you have more, discard the excess cards under the 
respective pile (Gossip or Action). 



GOSSIP TIME
You met on the same floor, great!  

1. Pick up your gossip cards, move away from the table and 
enter the imaginary staircase. Try to understand who the 
other person is, and what she/he is doing. And, most impor-
tantly, exchange information about your gossip cards. But, 
be careful, think about what you want to reveal and how. You 
will also have to play and take a role. You can improvise, but 
don’t forget, others might be talking about you too!
 
2. As the game on the table continues, you can join an exist-
ing gossip group by placing your character on the same floor 
when it’s your turn. This means that you can also get up from 
the table to join the others. You can decide when you want to 
return to the table. You may find an excuse to end the stair-
case gossip. As a group, one of the most fun aspects of the 
game is to find your own rules for this: Improvise, experiment 
with rules, and have fun!   

CREDITS
Game concept (in alphabetical order): Tomás 
Criado, Ignacio Farías, Lena Heiss, Marie Aline 
Klinger,  Lilian Krischer, Leonie Schipke & Tan 
Weigand. Game art by Vasylysa Shchogoleva.
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1. https://www.berliner-mieterverein.de/magazin/online/mm0419/erfolgsges-
chichten-wie-mieter-ihre-haeuser-mit-dem-bezirklichen-vorkaufsrecht-vor-speku-
lation-bewahren-041916.html

Gossip cards display adapted versions from these sources: 

Resident gossip cards: 
MILIEU PROTECTION
1. https://www.sueddeutsche.de/wirtschaft/wohnungsmarkt-maen-
gel-beim-milieuschutz-1.5012432 
2. https://nds.rosalux.de/news/id/42894/soziale-erhaltungssatzung-mi-
lieuschutzsatzung?cHash=2c434b5713121eab62fa7b823ef02be5 
3. https://www.berlin.de/ba-mitte/politik-und-verwaltung/aemter/stad-
tentwicklungsamt/stadtplanung/staedtebaufoerderung/erhaltungsgebie-
te/milieuschutzgebiete-492487.php  
4. https://abendblatt-berlin.de/2020/10/30/berlin-charlottenburg-hoff-
nung-auf-mehr-milieuschutz 
5. https://www.berliner-mieterverein.de/magazin/online/mm0517/mi-
lieuschutz-berlin-ist-kein-schoenwetter-instrument-051720.htm

COOPERATIVE 
1. http://www.gesetze-im-internet.de/geng/__1.html  
2. https://www.tagesspiegel.de/berlin/zerstoerung-des-sozialen-mietenge-
fueges-genossenschaften-warnen-vor-mietendeckel/24445834.html  
3. https://www.berliner-mieterverein.de/recht/infoblaetter/in-
fo-42-was-ist-eine-wohnungsbaugenossenschaft.htm  
4. https://www.stadtentwicklung.berlin.de/wohnen/wohnungsbau/de/
strategie/genossenschaften.shtml  
5. https://www.wohnungsbaugenossenschaften.de/genossenschaften/
warum-genossenschaft/wie-funktioniert-genossenschaft

FIRST REFUSAL 
1. https://www.berliner-zeitung.de/mensch-metropole/berliner-be-
zirke-machen-haeufiger-vom-vorkaufsrecht-gebrauch-li.81856  
2. https://www.stadtentwicklung.berlin.de/staedtebau/foerderpro-
gramme/stadterneuerung/soziale_erhaltungsgebiete/download/VZK-
Konzept_Vorkaufsrechte.pdf 
3. https://www.tagesspiegel.de/berlin/symbolpolitik-oder-wirksames-in-
strument-was-das-vorkaufsrecht-wirklich-bringt/24900606.html
4. https://taz.de/Vorkaufsrecht-in-Neukoelln-und-Kreuzberg/!5720344/  
5. https://taz.de/Vorkaufsrecht-in-Neukoelln-und-Kreuzberg/!5720344/

PROTESTS 
1. https://fünfhäuser.de/  
2. https://www.bizim-kiez.de/  
3. https://www.berliner-mieterverein.de/magazin/online/mm0419/erfolgre-
icher-mieterprotest-durch-mani-und-may-im-maybachufer-40-42-und-in-
der-manitiusstrasse-17-19-041907a.htm  
4. https://www.prenzlberger-ansichten.de/aus-den-kiezen/kollwitzkiez/mi-
eter-setzen-sich-gegen-gewobag-durch-1/  
5. https://www.dwenteignen.de/

RENT CAP 
1. https://polis-magazin.com/2020/10/bundesverfassungsgericht-lehnt-ei-

lantrag-gegen-berliner-mietendeckel-ab/ 
2. https://www.bz-berlin.de/berlin/wird-der-mietendeckel-noch-diese-
woche-vom-verfassungsgericht-gekippt/ 
3. https://www.stadtentwicklung.berlin.de/wohnen/wohnraum/mi-
etendeckel/  
4. https://mietendeckel.berlin.de/faq/ 
5. https://www.zdf.de/nachrichten/heute/senatorin-katrin-lomp-
scher-mietendeckel-nimmt-sorgen-100.html  

Buyer gossip cards:  
ASBESTOS 
1. https://www.morgenpost.de/bezirke/steglitz-zehlendorf/arti-
cle230207440/Asbest-im-Keller-Mieter-sollen-Eigentum-aufgeben.html  
2. https://www.rbb24.de/wirtschaft/beitrag/2020/01/asbestsan-
ierung-bundesregierung-foerderprogramm-kontraste.html 
 
START-UP DISTRICT 
1. https://abendblatt-berlin.de/2018/01/20/google-campus-will-gut-
er-nachbar-sein-kritiker-zweifeln/
2. https://www.tagesspiegel.de/berlin/neue-firmenzentrale-in-berlin-
zalando-baut-die-stadt-in-der-stadt/23127698.html
 
HOUSE QUARRELS
1. https://www.berlin.de/aktuelles/berlin/3899145-958092-nachbar-
schaftsstreit-gipfelt-in-messeran.html  
2. https://www.berliner-mieterverein.de/magazin/online/
mm0116/011634.htm?hilite=%27Nachbarschaftskonflikt%27 

OWN USE 
1. https://www.berliner-mieterverein.de/recht/infoblaetter/in-
fo-24-kuendigung-durch-vermieter-wann-duerfen-vermieter-kuen-
digen-welche-schutzrechte-haben-mieter.htm
2. https://www.berlin.de/sen/verbraucherschutz/verbraucherportal/
wohnen/miete/kuendigung-261440.php 

FORECLOSURE 
1. https://www.handelsblatt.com/finanzen/immobilien/zwangsver-
steigerungen-zocken-um-das-traumhaus-auf-dem-markt-fuer-im-
mobilienschnaeppchen-wird-es-eng/22897172.html  
2. https://plus.tagesspiegel.de/wirtschaft/zwangsversteigerung-
von-immobilien-wo-man-auf-dem-wohnungsmarkt-noch-echte-
schnaeppchen-machen-kann-27354.htmlhttps://plus.tagesspiegel.
de/wirtschaft/zwangsversteigerung-von-immobilien-wo-man-
auf-dem-wohnungsmarkt-noch-echte-schnaeppchen-machen-
kann-27354.html

SOURCES3. After you have picked a card, you may move up or down 
up to two floors in any direction you wish. You can also 
move just one floor or remain where you are. But remember, 
how you move and whom you want to meet will be giving 
information to others. 

4. If you happen to meet a fellow player on a floor, it’s time 
to gossip! (See “Gossip Time”) There is no time limit for the 
conversations, but the other players left on the table con-
tinue playing. When you have finished your conversation in 
the staircase, you come back to the table. Each person can 
decide when the conversation is finished. However, those 
who are left at the table can also call you back if they want 
to interrupt your conversation. 

5. When it’s your turn, you can try to win the game as a resi-
dent or buyer with your gossip information (See “Objective of 
the Game”). 

6. If the attempt to win fails, you have to put all played gos-
sip cards back into the deck and shuffle it.  

7. The game is over either when one gossip turns out to be true 
or is prevented from existing. (See “Objective of the game”)


